CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
NAFOODS GROUP Poc lap — Tu do — Hanh phic
S6: { /HDQT-NAF Vinh, ngay 28 thdang 01 nam 2016

BAO CAO TINH HINH QUAN TRI CONG TY
(nam 2015)

Kinh giri: - Uy ban Chitng khoan Nha nuwéc;
- Sé& Giao dich Chitrng khoan.

- Tén cong ty: Céng ty Co phan Nafoods Group
- Dia chi tru s& chinh: S 47 Nguyén Canh Hoan, thanh phé Vinh, tinh Nghé An.
- Dién thoai: 0383 853322 Fax: 0383 853 902
- Vén didu 18: 300.000.000.000 VND (Bdng chit: Ba trdm ty dong)
- M3 chirng khoan: NAF
I. Hoat dong cia Hoi dong quan tri:
1. Céc cudc hop cua Hoi dong quan tri:
Trong nam 2015, Ho1 ddng quan tri (HDQT) Cong ty ¢ phan Nafoods Group da

t6 chirc 09 cudc hop HDQT va chi tich HDQT da td chic 04 dot liy y kién cua cac
Thanh vién HPQT dé thong qua cdc ndi dung quan trong trong ké hoach san xuét kinh

doanh nam 2015.
S6 buoi Ly do
STT Thanh vién HDQT Chire vu hop tham | Tylé khong
du tham duw

1 | Ong Nguyén Manh Hung | Chu tich 9/9 100%

2 | Ong Phan Thi Minh Chau | Phé chu tich 9/9 100%

3 | Ong Nguyén Tién Chinh | Thanh vién 9/9 100%

4 | Ong Hoang T4t Thing Thanh vién 8/9 88,8%

5 | OngLé Vin Minh Thanh vién 9/9 100%

2. Hoat dong giam sat ctia Hoi ddng quén tri d6i v6i Tong gidm déc/ Ban Téng giam dbc:

Trong ndm 2015, HDQT da thue hién diy da trach nhiém thude pham vi chirc ning
va thAm quyén theo ding quy dinh ctia Luat Doanh nghiép va Diéu 16 Cong ty.

HPQT thuong xuyén giam sat hoat dong cua Ban Téng giam dbc thong qua hé
théng muc tiéu da xay dung (BSC/KPI), Bao c4o tai chinh, Bdo cao hoat dong san xuat
kinh doanh... va lam vi€c truc tlep v6i Ban Téng giam ddc theo cac noi dung chuyén
dé ma HPQT X¢t thdy can thiét & chu dong chi dao kip thoi cac vén dé phat sinh trong
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Bén canh d6 dé ting cuong cong tac giam sét hoat dong clia Ban Tong giam dée,
HDQT da chi dao quyét liét @& ky hop dong tu Van thue hién ra soat, didu chinh hé
théng quan ly: soat xét lai mé hinh quén tri, co chu t6 chirc cia Cong ty cb phan
Nafoods Group va cac Cong ty con, xdy dung h¢ théng mo ta cong viéc, danh gia lai
gia tri cong viéc cua cac vi tri, xdy dung lai ché do chinh sach 4p dung d6i voi ngudi
lao dong, dinh hudng hoan chinh lai quy trinh quan ly thong tin nhdm néng cao ning
luc quan tri cua cong ty. Tt d6 van dung phwong phap BSC (Balanced Score Card),
cong cu KPI (Key Performance Indicator) trong viéc xdy dung va quan ly myc ti€u san
xut kinh doanh ctia toan Cong ty.

Hoi dong quan tri dd xac dinh chién luge phat trién cua Cong ty la thye hién theo
chudi gia tri nong nghiép xanh khép kin, do d6 da chi dao Ban Tong gidm dbc hoan tat
céc thu tuc hd so dé thanh 1ap cac Cong ty con hoat dong theo hudng chuyén mon hoa,
mdi Céng ty dam nh4n mot nhiém vu trong chudi gia tri.

Véi muc dich da dang héa san phdm thi trong ndm 2015, HDQT ciing da chi dao
quyét liét va giam sat chit ché d6i v6i Ban Tong giam dbc trong viéc tung san pham
mang thuong hiéu Juice Smile ra thi truong ndi dia, day 1a san phdm tiém ning va hira
hen s& mang lai doanh thu 16n trong cac ndm tiép theo.

IL. Céc nghi quyét cia Hoi dong quan tri:

kinh doanh Quy 11/2015, két qua 6
thang nam 2015 va ke hoach

STT S6 nghi quyét Ngay Noi dung

1 |01/2015/ NQ-HDQT 07/01/2015 | Uy quyén ngudi dai dién gop v6n
vao Cong ty Co phan dugc liéu
Qu¢ Phong.

2 | 02/2015/ NQ-HBQT 07/01/2015 | Uy quyén ngudi dai dién gop vén
vao Cong ty Co phan Gac Tan
Thang.

3 03/2015/ NQ-HDQT 07/01/2015 | Uy quyén nguoi dai dién gop vén
vao cong ty co phan chian nudi Tan
Thing

4 | 04/2015/NQ- HDQT 15/01/2015 | Théng qua bao céo két qua san xudt
kinh doanh nim 2014 va ké hoach
SXKD ndm 2015.

5 05/2015/NQ-HDPQT 15/04/2015 | Thong qua két qua SXKD Quy I va |
ké hoach SXKD quy I1/2015.

6 06/2015/ NQ-HPQT 11/06/2015 | Tham gia gop von thanh lap Cong
ty ¢d phan giéng Nafoods.

7 07/2015/NQ-HDQT 10/07/2015 | Thong qua bdo céo két qua san xuat

SXKD Quy I11/2015.

8 | 08/2015/NQ-HPQT 27/08/2015 | Mién nhiém, bd nhiém ddi véi chirc
danh quén ly.

9 09/2015/NQ-HPQT 15/10/2015 | Thong qua bao céo ket qué san xuat

kinh doanh Quy I11/2015, ké hoach
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SXKD Quy IV/2015.

10 | 10/2015/NQ-HDQT

01/11/2015

Thong qua ké hoach tung san pham
nudce ép trai cay cd dic thwong hiéu
Juice Smile ra thi truong ndi dia.

11 | 11/2015/NQ- HDQT 16/11/2015 | Rat vén tai cong ty cd phan dau tu
Phac Minh

12 | 12/2015/NQ - HPQT 21/12/2015 | Gép von thanh Iap Cong ty c¢b phan
Nafoods Mién Nam

13 | 13/2015/NQ - HBQT 31/12/2015 | Gép vén thanh 1ap Cong ty TNHH

mot thanh vién Qudc té Nafoods

II1. Thay dbi danh sich vé ngudi cé lién quan cia cdng ty dai ching theo quy dinh
tai khoan 34 Piéu 6 Luit Chirng khoan:
Cong ty Cb phan Nafoods Group moi niém yet tir ngay 28/09/2015 (theo Quyét
dinh 56 433/QD-SGDHCM vé viéc niém yét ¢b phiéu), danh sach vé ngudi co lién quan
chua c6 thay dbi so véi hd so dd giri UB ching khoan, S¢ giao dich ching khoan TP Ho

Chi Minh.

IV. Giao dich ciia co6 dong ndi bo va nguoi lién quan:
1. Danh sach c6 dong ndi b va ngudi co lién quan

S0 ¢o Ty 18 s&
N P Chikc vu tai con hiéus¢ | hiuco | Ghi
il T g shofeeod il ty/quan hé¢ (néu c%')) lll)ﬁ’ll cudi phiéu chu
ky cudi ky

I | Nguyén Manh Hing klg;‘“ﬁ)‘;fg‘ g?ﬂ?géc 7.500.000 | 25%

1 | Nguyén Tién Chinh Anh

2 | Nguyén Trung Thanh Anh

3 | Nguyén Thi Thanh Huong Vo

4 | Nguyén Manh Cuong Con

5 | Nguyén Khéanh Linh Con

IT | Phan Thi Minh Chéu Phé chii tich HDQT 14 446000 | 4,8%

’ kiém Pho Tong giam

1 | Phan Vin Hoi Bo

2 | Nguyén Thi Minh Me

3 | Nguyén Thuc Oanh Con

4 | Phan Quéc Vinh Em

5 | Phan Thi Thu Thuy Em

Thanh vién HDQT
M1 | Nguyén Tién Chinh kiém Pho ’,I‘(Z)ng giam 5.000 0,0167%
doc

1 | Nguyén Trung Thanh Anh

2 | Nguyén Manh Hung Em

3 | Phung Thi Hai Vo

4 | Nguyén Tién Viét Con

5 | Nguyén Thanh Bic. Con

IV | Hoang Tét Thing Thanh vién HDQT 5 0%

V | Lé Vin Minh Thanh vién HDQT - 0%
VI | Ping Thi Loan Trwéng ban 500 0,0016%




kiém soat

1 | Pang Van Hung Bo

2 | Thai Thi Nhan Me

3 | Bang Van Cuong Anh

4 | PBang Thi Lan Em

5 | Pao Viét Bac Chong

6 | Dao Buc Tri (con nho) Con

VII | Hb Minh Tuén Thanh vién ban 3.000 | 0,01%
kieém soat

1 | HoMinhLé& Bo

2 | Ho Minh Hai Anh

3 | Ho Thi Thao Vo

4 | Ho Trung Hiéu Con

5 | HO AnhTu Con )

VIII | Trin Thi Pao Ttk V‘Se;’é:’a“ kiem | 309 0,001%

1 | Tran Van Hoi B

2 | Neuyén Thi Lé Me

3 | Tran Thi Ngoc Anh Chi

4 | Tran Thi Quynh Hoa Em
IX | Pham Duy Thai Pho Tong giam doc 5.000 0,016%
1 | Pham Hong Son Bo

2 | Ha Thi Thuy Me

3 | Pham Duy Nguyén Em

4 | Pham Duy Ba Em

5 | Hoang Thi Nhu Quynh Vo

6 | Pham Duy Thanh (con nho) Con

7 | Pham Hoang Phét (con nho) Con

X | Nguyén Trung Kién Pho Téng giam doc 5.000 0,016%
1 | Nguyén Vin Tinh B0

2 | Nguyén Thi Hong Me
XI | Nguyén Thi Trang K& toan truéng 5.000 0,016%
1 | Nguyén Hong Kham Bo

2 | Nguyén Thi Nhuan Me

3 | Nguyén Thi Thanh Chi

4 | Nguyén Van Tuan Em

5 | Nguyén Dinh Hung Chong

6 | Nguyén Hoang Minh (con nho) Con

2. Giao dich ¢b phiéu: Khong c6.

3. Céac giao dich khac: (cac giao dich cua cb dong nodi bd/ cd dong 16n va ngudi lién
quan véi chinh Cong ty).
V. Cac van dé can luu y khac: Khong co.

UYEN MANH HONG
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